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AO "ADC" /,/

IHOJIUTUKA
B 00J1aCTH Ka4eCcTBa

AO «AD3Cy», rmouas Ob6ocobnenHble mnoapazaenenus (nanee OII), npenocrapisier TMOJHbIA  KOMILIEKC
MHXXEHEPHO-TEXHUYECKUX PELUCHUH AJ1 CTPOMUTENbCTBA, MOJSPHHM3ALMH M TEXHUUYECKOIO MepPeBOOPYKEHHS 0OBEKTOB
aTOMHOHM, DHEpreTHHeckor oTpacieil npoMbllieHHOCTH. Hala nesrenbHOCTh OCHOBBIBAETCS Ha CUCTEMHOM I0AX01E B
peanu3auuu BCEX OTANOB IPOEKTa, OT TEXHUYECKOM KOHLNUMH [0 IYCKOHAJIAJ0UHbIX paboT M I0CIELYOEero
rapaHTUHHOTO U MOCTrapaHTUHHOrO 00CTY)KUBAHUS.

AO «ADC» (Brmouass OIl) cuuTaeT NPUOPUTETOM CBOEH JEATENILHOCTH MOBbILIEHHE O€30NacCHOCTH Tpyaa,
COXpaHEeHHe 310pPOBbsS PAOOTHHMKOB, CHW)KEHME HETraTMBHOIO BO3JEHCTBUSI HAa OKPYXKAIOULYIO cpely, obecrnedeHue
6e30nacHOCTH 00BbEKTa NPOMBILLIIEHHOCTH MPH COOPYKEHHUH U HKCILUTyaTalluu.

[IpodeccHoHanbHOE COMPOBOKACHHUE MPOEKTOB, COBPEMEHHBbIH MEHEIKMEHT M MHHOBALMOHHbIE TEXHOJIOIMUH
MO3BOJISET HAIUM KJIMEHTaM ObITb YBEPEHHBIMU B TOM, YTO UX IIPOEKT BOIUIOTHTLCS B )KHU3Hb.

Hama muccus: Co3narh KOHCONMMAAUMIO PPEKTUBHBIX U KOHKYPEHTOCIIOCOOHBIX MPEeaNpHUATHiA, 0bnanarolmux
BbICOKOH CTEMNEHBIO HAAEXKHOCTH sl peau3aliiu IPOeKTOB MUPOBOIo MaciuTada oo ClI0KHOCTH.

Hama crparerus:

e CoxpaHsTb CYLUECTBYIOIME U OCBAMBATH HOBbIE PHIHKM COBITA MPOIAYKLIMH, YCIIYT.

e BbIBOAUTH Ha PbIHOK HEOOXOAMMBIE 3aKA3YUKY BHBI MPOAYKLMH, YCIIYT.

e Vay4warbh Ka4ecTBO MOCTABIAEMOH MPOJYKIMH, YCIyl Ha OCHOBE TPeOOBAHUM U OKUAAHUH 3aKa3YMKOB.

e CoxpaHWUTb  TpPYNOBOH  KOJUIEKTHB,  MOJUIEPXKHUBATH  OJIATOTIPUSATHBIH  MICHMXOJIOTMUECKMH  KJIMMAT,

crnocob6CTByOLINHI CBOEBPEMEHHOMY BBISIBJICHHIO npoodsiem u ux a¢pexTUBHOMY pELUEHHIO.
Hamu npuanunsi:
3akasuuk Bcerga mnpaB. OH — [JIaBHBIH MCTOYHMK Hawero OJIaroCOCTOSHMS M Pa3BUTHA, TpeOyroluii

0e3yCIIOBHOI'O YBAXKEHMS.

CoBpeMeHHOCTb — BCerja MATH B HOI'Y CO BpeMEHeM M Ha luar BNEpPeAH, MWCIOJb3ys B  CBOEH
JEeSTeIbHOCTH COBPEMEHHBIE TEXHOIOIMU W METO/IbI YIIPaBJICHHUS.

KauecTBo Haledl npoaykuuu, yciyr NOJDKHO COOTBETCTBOBATh TPeOOBaHMSAM 3aKa3uMka U TMPEBOCXOJMTb HX
OKHJIaHUSL.

s peanmszanny [1oJMTHKHE PyKOBOJACTBOM ONpeIe/ieHbl OCHOBHbIE HATPABJICHHUS:

e OOecneveHne cooTBeTcTBUS AeaTeabHocTH AO «ADCy» u OIl TpeGoBaHUSIM 3aKOHOAATENBHBIX U HOPMATHBHO-
NPaBOBBIX JOKYMEHTOB, IPUMEHAEMbIX B 00JIaCTH KauecTBa, SKOJOTMH, OXpaHbl 310pOBbs U obecreueHHs: 0e30MacHOCTH
TpyAa, MHPOPMALMOHHOK O€30MAacHOCTH.

e [lloeienue pPeKTUBHOCTH NeATENILHOCTH NPEANPUATHS, €r0 KOHKYPEHTOCTIOCOOHOCTH, YUMThIBAs MHTEPECHI
3aKa34MKOB, aKIIMOHEPOB OOLLECTBA, TPYAOBOr0O KOJJIEKTHBA.

e (CUCTEMAaTHYECKMH aHalW3 TEeKYLIMX M TMepCrneKTHBHbIX TPeOOBaHHMM M OKMIAHUH 3aKa34WKOB M HX
YJIOBJIETBOPEHHOCTH HAlUEH MPOAYKLUMEH, YCIIyraMmu.

e BrinojnHenne TpebGoBaHMI M MOCTOSHHOE YJyULUIEHWE PE3YJILTATUBHOCTH CHCTEM MEHEMXKMEHTa Ha OCHOBE
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e Perynsapnoe o6yueHHe U NOBbILIEHHE KOMIIETEHTHOCTH MEPCOHANIA.

e [IpyMeHeHHe PUCK-OPUEHTHUPOBAHHOIO MOAXOA.

e [locTpoeHue B3aMMOBBIMOJHbIX OTHOLIEHHH C MOCTABLUMKAMU HA OCHOBE JOBEPHs U MApTHEPCTBA.

e OpranuzauMs JesTeIbHOCTH MO YIPABISHHUS PUCKAMM.

e Bosneuenne pabOTHUKOB BCEX YPOBHEH B ACSTENBHOCTD MO 00ECNEUYEHHIO PE3YILTATUBHOCTH CHCTEMBI
MEHEPKMEHTA KauecTBa;

® 3awura UENOCTHOCTH J1eN0BOH HH(OPMALIMK, & TAKKE COXPAHEHHUE KOH(PUAEHUHANBHOCTH MH(OPMALMOHHBIX
pecypcos.

Pykosoacteo AO «ADCy (Bktouast OIT) GepéT Ha cebs OTBETCTBEHHOCTh 3a peanusauuio AaHHOH [TonuTukw, 3a
obecreyeHre NOHUMaHHS M MIOLNEPIKKH €& BceMM pabOTHUKAMM OpraHU3aLMH.



